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7KH�(QHUJ\�5HWDLO�$VVRFLDWLRQ�HVWDEOLVKHG�LQ�2FWREHU�ODVW�\HDU�LV�WKH�RQO\�GHGLFDWHG�WUDGH
DVVRFLDWLRQ�IRU�8.�HQHUJ\�VXSSOLHUV���$OO�WKH�PDLQ�HQHUJ\�VXSSOLHUV�RSHUDWLQJ�LQ�WKH
GRPHVWLF�PDUNHW�LQ�*UHDW�%ULWDLQ�DUH�PHPEHUV�RI�WKH�QHZ�DVVRFLDWLRQ���$WODQWLF�(OHFWULF
DQG�*DV��%ULWLVK�*DV��(')�(QHUJ\��QSRZHU��3RZHUJHQ��6FRWWLVK�3RZHU��DQG�6FRWWLVK�DQG
6RXWKHUQ�(QHUJ\�
7KH�SXUSRVH�RI�WKH�(5$�LV�
��WR�LGHQWLI\�DUHDV�ZKHUH�WKH�LQGXVWU\�FDQ�ZRUN�WRJHWKHU�IRU�WKH�FRPPRQ�JRRG�ZLWKRXW
FRPSHWLWLYH�DGYDQWDJH�
��WR�LPSURYH�WKH�SURILOH�RI�WKH�VHFWRU�ZLWK�GHFLVLRQ�PDNHUV��RSLQLRQ�IRUPHUV�DQG
FRQVXPHUV
��WR�SURWHFW�WKH�LQGXVWU\�IURP�UHJXODWLRQ�WKDW�VWLIOHV�FRPPHUFLDO�GHYHORSPHQW�DQG�DVVLVW
WKH�LQGXVWU\�LQ�WKH�RSHUDWLRQ�RI�HIIHFWLYH�VHOI�UHJXODWLRQ�SURFHGXUHV�
7KH�(5$�%RDUG�KDV�LGHQWLILHG�WKH�IROORZLQJ�VL[�WRSLFV�DV�WKH�ILUVW�\HDU¶V�SULRULWLHV�
6HOOLQJ��&XVWRPHU�7UDQVIHU�3URJUDPPH��(QHUJ\�(IILFLHQF\��)XHO�3RYHUW\��'HEW��DQG
5HQHZDEOHV
(QHUJ\�UHWDLOHUV�EHOLHYH�WKDW�WKHUH�DUH�PDQ\�DUHDV�ZKHUH�LW�LV�LQ�HYHU\RQH¶V�LQWHUHVWV�WR
ZRUN�WRJHWKHU�WR�LPSURYH�WKH�VHUYLFH�ZH�FDQ�RIIHU�FXVWRPHUV��7KH\�KDYH�DOUHDG\�EURXJKW
FKRLFH�WR�PLOOLRQV�RI�KRXVHKROGV�DQG�FUHDWHG�D�KXJHO\�VXFFHVVIXO�PDUNHW��DQG�ZH�ZLVK�WR
HQVXUH�WKDW�HYHU\�FXVWRPHU¶V�H[SHULHQFH�RI�H[HUFLVLQJ�WKHLU�FKRLFH�LV�D�JRRG�RQH���7KH
GHFLVLRQ�WR�HVWDEOLVK�WKH�(QHUJ\�5HWDLO�$VVRFLDWLRQ�LV�WHVWDPHQW�WR�WKLV�DPELWLRQ�



7KLV�SDSHU�RIIHUV�FRPPHQWV�RQ�WKH�TXHVWLRQV�SRVHG�LQ�WKH�HQHUJ\ZDWFK�)RUZDUG�3ODQ
�����

'HOLYHULQJ�HIIHFWLYH�FRQVXPHU�VHUYLFHV
:KDW�HOVH�FDQ�HQHUJ\ZDWFK�GR�WR�EH�PRUH�DFFHVVLEOH�DQG�UHVSRQVLYH�WR�FRQVXPHUV"
7KH�(5$�EHOLHYHV�WKDW�WKH�QDWXUDO�HYROXWLRQ�RI�WKH�HQHUJ\�PDUNHW�VLQFH�WKH�LQWURGXFWLRQ
RI�FRPSHWLWLRQ�LV�WRZDUGV�D�FRQVXPHU�OHG�LQGXVWU\���,W�ZLOO�EH�LQFUHDVLQJO\�QHFHVVDU\�IRU
HQHUJ\�VXSSOLHUV�WR�OHDUQ�PRUH�DERXW�WKHLU�FXVWRPHUV�DQG�DQWLFLSDWH�WKHLU�QHHGV�LQ�RUGHU�WR
FRPSHWH�IRU�WKH�VDPH�FRQVXPHU�EDVH���7KHUHIRUH��WKH�(5$�ORRNV�IRUZDUG�WR�D
FRQVWUXFWLYH�GLDORJXH�ZLWK�HQHUJ\ZDWFK��LQ�ZKLFK�ZH�FDQ�RIIHU�RXU�NQRZOHGJH�RI�WKH
FRQVXPHU�PDUNHW�LQ�RUGHU�WR�LQIRUP�HQHUJ\ZDWFK¶V�FDPSDLJQ�PHVVDJHV�
,Q�RUGHU�WR�PDLQWDLQ�WKH�WUXVW�DQG�FUHGLELOLW\�RI�LQGXVWU\�DQG�FRQVXPHUV��WKH
LPSURYHPHQWV�LQ�WKH�HQHUJ\�VXSSO\�VHFWRU�PXVW�EH�UHIOHFWHG�LQ�WKH�SHUIRUPDQFH�RI
HQHUJ\ZDWFK���%HIRUH�VHWWLQJ�QHZ�WDUJHWV�IRU�LWVHOI�HQHUJ\ZDWFK�VKRXOG�HQVXUH�WKDW�LW
DFKLHYHV�H[LVWLQJ�WDUJHWV�
3DUD�����UHIHUV�WR�EXVLQHVV�FRQVXPHUV���7KH�(5$�LV�VWULFWO\�IRFXVHG�RQ�GRPHVWLF
FXVWRPHUV��EXW�ZRXOG�QRW�UHFRJQLVH�WKH�QHHG�IRU�HQHUJ\ZDWFK�WR�EURDGHQ�LWV�VFRSH�WR
EXVLQHVV�FXVWRPHUV���2XU�ZRUN�RQ�WKH�&XVWRPHU�7UDQVIHU�3URJUDPPH��IRU�H[DPSOH�KDV
VKRZQ�WKDW�LQ�WKH�PDLQ�EXVLQHVVHV�FDQ�DGHTXDWHO\�PDQDJH�WKHLU�FRQWUDFWV�ZLWK�VXSSOLHUV�
7KH�H[FHSWLRQ�ZRXOG�EH�60(¶V�ZKR�PD\�EHQHILW�IURP�HQHUJ\ZDWFK¶V�VHUYLFHV�

&RQILGHQW�DQG�DVVHUWLYH�FRQVXPHUV
�����:LOO�WKHVH�SURSRVDOV�VWULNH�WKH�FRUUHFW�EDODQFH�EHWZHHQ�HPSRZHUPHQW�DQG
DGYRFDF\"
3DUD�����VWDWHV�HQHUJ\ZDWFK¶V�LQWHQWLRQ�WR�FRQWLQXH�WR�SURGXFH�HDV\�WR�XVH�FRPSDULVRQV�RI
FRPSDQ\�SHUIRUPDQFH�LQ�NH\�DUHDV��VXFK�DV�ELOOLQJ��PLV�VHOOLQJ�DQG�SULFH�
7KH�LQGXVWU\�DFFHSWV�WKDW�WKH�HQHUJ\�VXSSO\�PDUNHW�KDV�HYROYHG�ZLWKRXW�D�VWURQJ�GHJUHH
RI�KDUPRQLVDWLRQ���7KH�(5$�ZLOO�ZRUN�ZLWK�JRYHUQPHQW��VXSSOLHUV�DQG�RWKHU
RUJDQLVDWLRQV�WR�LPSURYH�WKH�SUHVHQWDWLRQ�RI�XQLYHUVDO�LQIRUPDWLRQ�WR�FRQVXPHUV����:H�GR
QRW�VXSSRUW�³QDPH�DQG�VKDPH´�SROLFLHV��ZKLFK�DUH�LQHIIHFWLYH�EHFDXVH�PRVW�FRQVXPHUV
GR�QRW�LGHQWLI\�VSHFLILF�VHUYLFHV�VWDQGDUGV�ZLWK�LQGLYLGXDO�HQHUJ\�FRPSDQLHV��EXW�UHIHU�WR
WKH�SRZHU�FRPSDQLHV�FROOHFWLYHO\���%DG�SXEOLFLW\�IRU�RQH�LV�EDG�SXEOLFLW\�IRU�DOO���7KLV
UXQV�FRXQWHU�WR�RXU�HIIRUWV�WR�UDLVH�WKH�SURILOH�RI�HQHUJ\�VXSSOLHUV�DV�UHWDLOHUV�SURYLGLQJ�D
UDQJH�RI�GLIIHULQJ�VHUYLFHV�DQG�LV�EDG�IRU�FRPSHWLWLRQ���$Q\�UHIHUHQFH�WR�LQGLYLGXDO
VXSSOLHUV�VKRXOG�SURSHUO\�EH�VXSSRUWHG�E\�VRXQG�DQG�TXDQWLILDEOH�HYLGHQFH�UDWKHU�WKDQ
DQHFGRWDO�HYLGHQFH�



:H�KDYH�SDUWLFXODU�FRQFHUQV�WKDW�HQHUJ\ZDWFK�DFFUHGLWV�FHUWDLQ�ZHEVLWHV�WKDW�SURYLGH
SULFH�FRPSDULVRQV��ZKLFK�DUH�QRW�WUXO\�LQGHSHQGHQW���)RU�H[DPSOH��VRPH�UHTXLUH�D
VXEVFULSWLRQ�WR�EH�SDLG�E\�WKH�VXSSOLHU���$Q\�ZHEVLWH�DFFUHGLWHG�E\�HQHUJ\ZDWFK�WKDW�GRHV
QRW�RIIHU�D�FRPSDULVRQ�RI�DOO�VXSSOLHUV�LQ�WKH�PDUNHW�LV�QRW�RIIHULQJ�WRWDO�FKRLFH�DQG�LV
FRPSURPLVLQJ�HQHUJ\ZDWFK¶V�QHXWUDOLW\�
3DUD�����VWDWHV�WKDW�HQHUJ\ZDWFK�ZLOO�GHYHORS�D�VHULHV�RI�WRROV�DQG�PDWHULDOV��H�J��VWDQGDUG
FRPSODLQW�OHWWHUV��IRU�FRQVXPHUV�WR�XVH�WR�FRPSODLQ�WR�VXSSOLHUV�DERXW�WKH�VWDQGDUG�RI
VHUYLFH�WKH\�KDYH�UHFHLYHG�
:H�UHTXHVW�WKDW�WKH�LQGXVWU\�LV�FRQVXOWHG�EHIRUH�WKHVH�PHDVXUHV�DUH�GHYHORSHG���&XVWRPHU
VHUYLFH�V\VWHPV�KDYH�EHHQ�GUDPDWLFDOO\�LPSURYHG�LQ�WKH�ODVW�IHZ�\HDUV���:H�FRQVLGHU�WKDW
RXU�NQRZOHGJH�RI�WKH�VHFWRU�ZLOO�IRUP�D�NH\�FRPSRQHQW�RI�DQ\�SURSRVDOV�RIIHULQJ�DGYLFH
WR�FRQVXPHUV�GHDOLQJ�ZLWK�FXVWRPHU�VHUYLFHV���,Q�SDUWLFXODU�FRQVXPHUV�ZRXOG�EHQHILW
IURP�DGYLFH�SURYLGHG�E\�HQHUJ\�VXSSOLHUV�RQ�ZKDW�LQIRUPDWLRQ�WR�LQFOXGH�LQ�VWDQGDUG
FRUUHVSRQGHQFH�RU�ZKHQ�WHOHSKRQLQJ�ZLWK�DQ�LQTXLU\���6XFK�DFFXUDWH�LQIRUPDWLRQ�JUHDWO\
DVVLVWV�LQ�UHVROYLQJ�GLVSXWHV�

&KDPSLRQLQJ�WKH�LQWHUHVWV�RI�YXOQHUDEOH�FRQVXPHUV
�����:KDW�VKRXOG�ZH�GR�WR�JHW�FRPSDQLHV�WR�WDNH�WKHLU�VRFLDO�REOLJDWLRQV�VHULRXVO\"
3DUD�����DVVXPHV�WKDW�LQGXVWU\�LV�QRW�FRPPLWWHG�WR�LWV�VRFLDO�REOLJDWLRQV���:H�ZRXOG
FRQWHVW�WKLV�DVVXPSWLRQ�
7KHUH�DUH�D�QXPEHU�RI�JRYHUQPHQW�REMHFWLYHV�OLQNHG�WR�HQHUJ\�VXSSO\���7KH�LQGXVWU\�GRHV
QRW�RSSRVH�WKHVH�REMHFWLYHV��EXW�LW�PXVW�EH�ERUQH�LQ�PLQG�WKDW�HQHUJ\�VXSSOLHUV�DUH�ILUVW
DQG�IRUHPRVW�FRPPHUFLDO�EXVLQHVVHV���7KH�(5$�ZLOO�ZRUN�ZLWK�WKH�*RYHUQPHQW�LQ
VXSSRUW�RI�LWV�SXEOLF�SROLF\�DJHQGD���+RZHYHU��ZH�DUH�QRW�D�JRYHUQPHQW�DJHQF\�DQG
EH\RQG�WKLV�LW�PXVW�IDOO�WR�WKH�*RYHUQPHQW�WR�FUHDWH�D�PDUNHW�WKDW�KDV�HFRQRPLF�DQG
VRFLDO�EHQHILWV���)RU�H[DPSOH��HQHUJ\�VXSSOLHUV�UHFRJQLVH�WKDW�WKH\�DUH�SDUW�RI�WKH�VROXWLRQ
WR�IXHO�SRYHUW\��EXW�WKH\�FDQQRW�JLYH�DQ�XQGHUWDNLQJ�WR�DGGUHVV�WKLV�ZKHUH�WKHUH�LV�QR
FRQVXPHU�GHPDQG�IRU�LPSURYHPHQW�EH\RQG�SURYLGLQJ�WKH�UHOHYDQW�LQIRUPDWLRQ�WKDW
DOORZV�FRQVXPHUV�WR�PDNH�FKRLFHV���7KH�(5$�KDV�DQ�REMHFWLYH�WR�EHWWHU�LQIRUP�WKH�SXEOLF
DQG�RSLQLRQ�IRUPHUV�DERXW�WKH�SRVLWLYH�FRQWULEXWLRQ�WKH�LQGXVWU\�PDNHV�WR�WKH�FRPPXQLW\�
3DUD�����VWDWHV�WKDW�HQHUJ\ZDWFK�ZLOO�FDPSDLJQ�WR�SUHYHQW�FRPSDQLHV�IURP�GLVFRQQHFWLQJ
FRQVXPHUV���7KH�(5$�VXSSRUWV�2IJHP¶V�YLHZ�WKDW�D�EDQ�RQ�GLVFRQQHFWLRQ�LV�FRXQWHU�
SURGXFWLYH�DQG�ZRUNV�DJDLQVW�D�FRPSHWLWLYH�HQHUJ\�PDUNHW�
'LVFRQQHFWLRQ�LV�D�PHDVXUH�WKDW�LV�XVHG�DV�D�ODVW�UHVRUW���,W�LV�LPSRUWDQW�WR�GLIIHUHQWLDWH
WKRVH�FXVWRPHUV�ZKR�FDQ¶W�SD\�IURP�WKRVH�ZKR�ZRQ¶W�SD\���7KH�ODWWHU�LQFXU�WKH�FRVWV�WKDW
DIIHFW�WKH�SULFHV�ZH�DOO�SD\�IRU�JDV�DQG�HOHFWULFLW\���:H�EHOLHYH�LW�LV�XQIDLU�WKDW�WKRVH�ZKR
FKRRVH�QRW�WR�SD\�VKRXOG�EH�VXEVLGLVHG�E\�RWKHUV�ZKR�ZDQW�WR�SD\���EXW�PD\�WKHPVHOYHV
EH�LQ�SRYHUW\�



%\�GHILQLWLRQ�WKRVH�LQ�IXHO�SRYHUW\�VSHQG�D�ODUJHU�SURSRUWLRQ�RI�WKHLU�LQFRPH�RQ�KHDWLQJ
DQG�OLJKWLQJ�WKHLU�KRXVHV���,W�IROORZV�WKDW�WKHVH�FXVWRPHUV�ZRXOG�EH�PRVW�DGYHUVHO\
DIIHFWHG�E\�D�EDQ�RQ�GLVFRQQHFWLRQ�WKDW�OHDGV�WR�DQ�LQFUHDVH�LQ�IXHO�SULFHV���(QHUJ\
VXSSOLHUV�PDNH�HYHU\�HIIRUW�WR�KHOS�WKRVH�LQ�GLIILFXOW\�DQG�JLYHQ�WKH�H[KDXVWLYH�SURFHVV
WKDW�LV�IROORZHG�ZH�VHHN�WR�DYRLG�GLVFRQQHFWLRQ�ZKHUHYHU�SRVVLEOH���7KHUH�LV�D�FOHDU
GLVFRQQHFWLRQ�EHWZHHQ�ZDQWLQJ�WR�FRQWLQXH�GLVFRQQHFWLRQV�DQG�UHWDLQLQJ�WKH�ULJKW�WR
GLVFRQQHFW�
3DUD������VWDWHV�WKDW�HQHUJ\ZDWFK�VXSSRUWV�((&��PHDVXUHV�DLPHG�DW�D�SULRULW\�JURXS�RI�DW
OHDVW�������7KH�(5$�FRQVLGHUV�WKDW�WKH�PD[LPXP�VL]H�VKRXOG�EH�QR�JUHDWHU�WKDQ�����
�����+RZ�GR�ZH�SOD\�D�SDUW�ZLWKRXW�GXSOLFDWLQJ�WKH�ZRUN�RI�RWKHU�HVWDEOLVKHG
RUJDQLVDWLRQV�WKDW�ZRUN�RQ�EHKDOI�RI�YXOQHUDEOH�FRQVXPHUV"
(QHUJ\�VXSSOLHUV�FXUUHQWO\�ZRUN�ZLWK�FKDULWLHV��VRFLDO�VHUYLFHV�DQG�RWKHU�RUJDQLVDWLRQV�WR
HQVXUH�WKDW�YXOQHUDEOH�JURXSV�DUH�DZDUH�RI�EHQHILWV�VXFK�DV�WKH�3ULRULW\�6HUYLFH�5HJLVWHU�
,W�LV�RIWHQ�GLIILFXOW�WR�LGHQWLI\�WKRVH�FXVWRPHUV�ZKR�FRXOG�DUH�HOLJLEOH�IRU�VXFK�PHDVXUHV
DQG�HQHUJ\ZDWFK�FRXOG�XVHIXOO\�ZRUN�ZLWK�HQHUJ\�VXSSOLHUV�WR�FRPPXQLFDWH�WKH�EHQHILWV
DYDLODEOH����7KH�(5$�LV�DOVR�ZRUNLQJ�ZLWK�RWKHU�DJHQFLHV��VXFK�DV�1$&$%�WR�LGHQWLI\
ZD\V�WR�DVVLVW�WKRVH�LQ�IXHO�SRYHUW\����6RPH�VXSSOLHUV�KDYH�VSHFLDO�WDULIIV�IRU�ROGHU�RU�ORZ
LQFRPH�FXVWRPHUV���2WKHUV�RIIHU�FKHFNV�RQ�HQWLWOHPHQW�WR�EHQHILWV��VHFXULW\�GHYLFHV��DQG
ZRUN�ZLWK�FKDULWLHV�WR�GHYHORS�WKH�PRVW�HIIHFWLYH�PHDVXUHV�WR�KHOS�WKH�IXHO�SRRU�
(QHUJ\ZDWFK�FRXOG�SURDFWLYHO\�FRPPXQLFDWH�WKH�EHQHILWV�RI�WKH�3ULRULW\�6HUYLFH�5HJLVWHU
WR�FRQVXPHUV�

3URPRWLQJ�DQ�HIIHFWLYH�PDUNHW
�����+RZ�FDQ�HQHUJ\ZDWFK�IXUWKHU�GHYHORS�LWV�UROH�LQ�SURPRWLQJ�FRQVXPHU�FRQILGHQFH
DQG�SDUWLFLSDWLRQ�LQ�WKH�PDUNHW"
3DUD�����VWDWHV�WKDW�HQHUJ\ZDWFK�LQWHQGV�WR�LGHQWLI\�DQG�H[SRVH�WKRVH�VXSSOLHUV�ZKR�KDYH
SRRU�ELOOLQJ�SURFHGXUHV�
:KLOVW�ZH�XQGHUVWDQG�WKDW�HQHUJ\ZDWFK�KDV�OLPLWHG�SRZHUV�WR�GHPDQG�FKDQJH��WKHUH�LV�QR
HYLGHQFH�WKDW�³QDPLQJ�DQG�VKDPLQJ´�WKRVH�ZKR�KDYH�OHVV�HIILFLHQW�ELOOLQJ�SURFHGXUHV�ZLOO
FUHDWH�D�FRQVXPHU�GULYHQ�PDUNHW�RU�HQFRXUDJH�H[LVWLQJ�FXVWRPHUV�WR�VZLWFK�VXSSOLHUV�
,QVWHDG�HQHUJ\ZDWFK�VKRXOG�VHHN�WR�LQIRUP�FRQVXPHUV�DERXW�WKH�SRVLWLYH PHDVXUHV
LQGLYLGXDO�VXSSOLHUV�DUH�PDNLQJ�WR�DGG�YDOXH�WR�WKH�VHUYLFH�WKHLU�VHUYLFHV����7KLV�ZRXOG
DOORZ�FRQVXPHUV�WR�VHH�DGYDQWDJHV�LQ�VZLWFKLQJ�WR�D�VXSSOLHU�ZKR�RIIHUHG�D�EHWWHU�VDOHV
SDFNDJH��ZKLFK�ZRXOG�FUHDWH�D�PDUNHW�LQ�ZKLFK�VXSSOLHUV�FRPSHWHG�WR�RIIHU�FRQVXPHUV
WKH�EHVW�GHDO�QRW�MXVW�RQ�SULFH�EXW�LQ�WKH�TXDOLW\�DQG�UDQJH�RI�VHUYLFHV�
3DUD�����VHHNV�WR�HQKDQFH�H[LVWLQJ�LQGXVWU\�FRGHV�RQ�VHOOLQJ�



7KH�(5$�LV�XQGHUWDNLQJ�D�ZKROHVDOH�UHYLHZ�RI�WKH�&RGH�RI�3UDFWLFH�IRU�IDFH�WR�IDFH
PDUNHWLQJ�RI�HQHUJ\�VXSSO\�WKDW�LV�FXUUHQWO\�DGPLQLVWHUHG�E\�WKH�$VVRFLDWLRQ�RI�(QHUJ\
6XSSO\���$V�SDUW�RI�WKLV�LQLWLDWLYH�ZH�VKDOO�EH�ORRNLQJ�DW�EHVW�SUDFWLFH�PRGHOV�RI�RWKHU
VHUYLFH�SURYLGHUV�H�J��WKH�EDQNLQJ�DQG�WUDYHO�VHFWRUV����:H�ZRXOG�ZHOFRPH�DQ�RSSRUWXQLW\
WR�ZRUN�WRJHWKHU�WR�WHVW�WKH�UREXVWQHVV�RI�WKH�QHZ�&RGH�DW�WKH�DSSURSULDWH�WLPH�
3DUD�����LQGLFDWHV�WKDW�HQHUJ\ZDWFK�ORRNV�IRU�DFWLYH�SDUWLFLSDWLRQ�LQ�WKH�&XVWRPHU
7UDQVIHU�3URJUDPPH�WR�HQVXUH�WKDW�FXVWRPHU�H[SHULHQFH�LV�FHQWUDO�WR�WKH�SURFHVV�
7KH�(5$�LV�FXUUHQWO\�UHYLHZLQJ�WKH�SURJUHVV�RI�WKH�&XVWRPHU�7UDQVIHU�3URJUDPPH�DV�D
PDWWHU�RI�SULRULW\���$OWKRXJK�WKHUH�LV�QR�FRPSHWLWLYH�DGYDQWDJH��WKH�SURFHVV�RI�VZLWFKLQJ
KDV�EHHQ�LPSURYHG�EXW�WKHUH�LV�PRUH�ZRUN�WR�GR�EHFDXVH�VRPH�FXVWRPHUV�DUH�VWLOO
HQFRXQWHULQJ�GLIILFXOWLHV�ZKHQ�WKH\�FKDQJH�WKHLU�VXSSOLHU�����7KH�(5$�LV�PDQDJLQJ�D
SURMHFW�JURXS�WR�FRQVLGHU�KRZ�WR�LPSOHPHQW�LPSURYHPHQWV�
3DUD�����UHIHUV�WR�D�PDQGDWRU\�DQQXDO�VWDWHPHQW�RI�HQHUJ\�FRQVXPSWLRQ�DQG�FRVWV���:H
UHTXHVW�IXUWKHU�GHWDLOV�WR�FODULI\�KRZ�WKLV�GLIIHUV�IURP�WKH�TXDUWHUO\�ILJXUHV�SXEOLVKHG�E\
WKH�'7,�
3DUD������JLYHV�QRWLFH�RI�UHVHDUFK�WR�DVVHVV�FRQVXPHUV¶�DWWLWXGHV�WR�WKH�GHYHORSPHQW�RI
WKH�HQHUJ\�PDUNHW�SRVW�SULYDWLVDWLRQ�
7KLV�LV�FRXOG�EH�YHU\�EHQHILFLDO�WR�JRYHUQPHQW�DQG�LQGXVWU\�DQG�WKH�(5$�ZRXOG�EH
SOHDVHG�WR�RIIHU�DVVLVWDQFH�LQ�VHWWLQJ�WKH�IUDPHZRUN�IRU�WKH�VXUYH\�DQG�DGYLFH�RQ
TXHVWLRQV�ZKLFK�PD\�EH�LQFOXGHG�
3DUD������UHIHUV�WR�D�VHULHV�RI�SROLF\�SDSHUV�RQ�SURPRWLRQ�RI�HIIHFWLYH�PDUNHWV�
:H�UHTXLUH�FODULILFDWLRQ�RI�WKLV�SURSRVDO���&RPSHWLWLRQ�DQG�HQHUJ\�PDUNHW�SROLF\�LV�WKH
UHVSRQVLELOLW\�RI�2IJHP�DQG�WKHUH�LV�QR�LQGLFDWLRQ�LQ�HQHUJ\ZDWFK¶V�)RUZDUG�3ODQ�DV�WR
ZKDW�DGGLWLRQDO�LQIRUPDWLRQ�WKLV�SROLF\�ZRXOG�RIIHU�RU�KRZ�LW�ZRXOG�EH�XVHG�
3DUD������VWDWHV�WKDW�HQHUJ\ZDWFK�ZLOO�FDPSDLJQ�IRU�WKH�UHPRYDO�RI�EDUULHUV�WKDW�SUHYHQW
FRQVXPHUV�LQ�GHEW�IURP�FKDQJLQJ�VXSSOLHU�
:H�ZRXOG�ZHOFRPH�D�GLDORJXH�WR�LGHQWLI\�WKHVH�EDUULHUV��ZKLFK�ZH�FRQVLGHU�WR�EH
HFRQRPLF��VRFLDO�DQG�HQYLURQPHQWDO��DV�ZHOO�DV�SRVVLEO\�FRPPHUFLDO�
3DUD������PDNHV�UHIHUHQFH�WR�D�PRGHO�VWDQGDUG�ELOO�DQG�D�QDWLRQDO�DQG�LQWHUQDWLRQDO
VWDQGDUG�RQ�ELOOLQJ�V\VWHPV�
7KH�(5$�LV�RSSRVHG�WR�WKLV�SURSRVDO���:H�VHH�NQRZ�DGYDQWDJH�WR�VWDQGDUGL]DWLRQ�RI�ELOOV
DQG�PRYLQJ�IRUZDUG�WKLV�PD\�EH�D�FRPSHWLWLYH�HGJH�WRRO���7KHUH�LV�QR�HYLGHQFH�IURP
RWKHU�XWLOLWLHV�RU�WKH�EDQNLQJ�VHFWRU�WKDW�VWDQGDUGV�ELOOV�DQG�ELOOLQJ�V\VWHPV�RIIHU
DGGLWLRQDO�EHQHILWV�WR�FRQVXPHUV���,Q�PRVW�LQVWDQFHV�D�FXVWRPHU�W\SLFDOO\�RQO\�VHHV�RQH



JDV�DQG�RQH�HOHFWULFLW\�ELOO�DQG�WKH�VOLJKW�GLIIHUHQWLDWLRQ�KDYH�QR�EHDULQJ�RQ�WKH�FXVWRPHUV
XQGHUVWDQGLQJ�RI�WKH�ELOO�
3DUD������FDOOV�IRU�FRQVXPHUV�WR�EH�DEOH�WR�VZLWFK�VXSSOLHUV�UHJDUGOHVV�RI�ZKHWKHU�WKH\
KDYH�RXWVWDQGLQJ�DFFRXQWV�
:H�DVVXPH�WKDW�WKLV�SURSRVDO�ZRXOG�QRW�LQYROYH�WKH�QHZ�VXSSOLHU�WDNLQJ�RQ�WKH�GHEW�RI
WKH�ROG�VXSSOLHU���:H�ZRXOG�DOVR�OLNH�DQ�H[SODQDWLRQ�RI�KRZ�WKLV�ZLOO�KHOS�WKRVH�LQ�GHEW�WR
SD\�WKHLU�QHZ�VXSSOLHU�ZKLOVW�DW�WKH�VDPH�WLPH�SD\LQJ�EDFN�PRQH\�RZHG�WR�WKHLU�IRUPHU
VXSSOLHU����:H�ORRN�IRUZDUG�WR�UHFHLYLQJ�IXUWKHU�GHWDLOV�RI�WKLV�SURSRVDO�

$FKLHYLQJ�FRQVXPHU�ULJKWV�WKURXJK�FRPSOLDQFH�DQG�HQIRUFHPHQW
�����+RZ�VKRXOG�HQHUJ\ZDWFK�ZRUN�ZLWK�WKH�UHJXODWRU�DQG�RWKHU�HQIRUFHPHQW�DJHQFLHV�WR
HQVXUH�D�IDVW�DQG�HIILFLHQW�UHIHUUDO�SURFHVV"
3DUD������VWDWHV�HQHUJ\ZDWFK¶V�LQWHQWLRQ�WR�FDPSDLJQ�IRU�DQ�H[WHQVLRQ�WR�2IJHP¶V
H[LVWLQJ�UHJXODWRU\�SRZHUV�
7KH�*RYHUQPHQW�KDV�JLYHQ�D�FRPPLWPHQW�WR�UHGXFH�UHJXODWLRQ�ZKHUH�LW�VWLIOHV�HQWHUSULVH
DQG�LV�D�EXUGHQ�RQ�EXVLQHVV�SUDFWLFH���:H�ZHOFRPH�2IJHP¶V�LQWHQWLRQ�WR�UHJXODWH�WKH
HQHUJ\�LQGXVWU\�XQGHU�WKH�SULQFLSOHV�RI�%HWWHU�5HJXODWLRQ�
$Q\�IXUWKHU�UHJXODWLRQ�PXVW�EH�QRQ�SUHVFULSWLYH��SURSRUWLRQDWH�DQG�GHYHORSHG�ZLWK�D
FOHDU�DQG�UHDOLVWLF�VWUDWHJ\�IRU�LPSOHPHQWDWLRQ���5HJXODWLRQV�WKDW�DUH�GUDIWHG�ZLWKRXW�GXH
UHJDUG�WR�WKH�LPSDFW�RQ�EXVLQHVV�ZLOO�EH�LQHIIHFWLYH�DQG�OHDG�WR�FRPSOLDQFH�SUREOHPV�
7KHUHIRUH�ZH�UHTXHVW�IXUWKHU�GHWDLOV�RI�HQHUJ\ZDWFK¶V�SURSRVDOV�DQG�ZRXOG�UHTXHVW�WKDW
WKH�(5$�LV�IXOO\�FRQVXOWHG�DW�DQ�HDUO\�VWDJH�

6HFXUH��HIILFLHQW��DFFHVVLEOH�DQG�VDIH�HQHUJ\�QHWZRUNV�VXSSO\
�����:LOO�WKHVH�SURSRVDOV�HQVXUH�WKDW�FRQVXPHU�LQWHUHVWV�UHPDLQ�KLJK�LQ�WKLV�DUHD"
7KH�(5$�LV�HQJDJLQJ�ZLWK�LQGXVWU\��JRYHUQPHQW�DQG�HQHUJ\ZDWFK�WKURXJK�WKH�&RPELQHG
*DV�DQG�(OHFWULFLW\�(PHUJHQF\�5HYLHZ�*URXS�WR�HQVXUH�HIIHFWLYH�FRPPXQLFDWLRQV�LQ�WKH
HYHQW�RI�SRZHU�VXSSO\�GLVUXSWLRQ�
7KLV�LV�WKH�ILUVW�WLPH�WKDW�WKH�HQHUJ\�LQGXVWU\�DQG�JRYHUQPHQW�KDV�FRPH�WRJHWKHU�WR
H[DPLQH�WKH�LPSDFW�RQ�FRQVXPHUV�DQG�GHYHORS�D�FRPPXQLFDWLRQ�VWUDWHJ\�
)LQDOO\��LQ�UHVSRQVH�WR�*HQHUDO�4XHVWLRQV�WKH�(5$�LV�H[WUHPHO\�HQFRXUDJHG�E\
HQHUJ\ZDWFK¶V�GHVLUH�WR�EXLOG�D�GLDORJXH�ZLWK�LQGXVWU\�WKURXJK�IXOOHU�FRQVXOWDWLRQ�DQG
ZRUNVKRSV���+RZHYHU��WKLV�DWWLWXGH�PXVW�EH�HIIHFWLYHO\�FRPPXQLFDWHG�WKURXJKRXW�WKH
UHJLRQDO�RIILFH�QHWZRUN�DV�ZHOO�DV�LQWHUQDOO\�LQ�WKH�KHDG�RIILFH�



:H�UHVSHFW�HQHUJ\ZDWFK¶V�ULJKW�WR�FRPPXQLFDWH�WR�FRQVXPHUV�WKURXJK�WKH�PHGLD�
+RZHYHU��ZH�KDYH�VHHQ�WRR�PDQ\�H[SHULHQFHV�RI�QHJDWLYH�PHVVDJLQJ�LQ�UHJLRQDO�DQG
QDWLRQDO�PHGLD�WKDW�RQO\�VHUYHV�WR�XQGHUPLQH�WKH�VSLULW�RI�FR�RSHUDWLRQ�WKDW�ZH�DUH
VHHNLQJ�WR�EXLOG�RQ���:H�ZRXOG�H[SHFW�WKDW�HQHUJ\ZDWFK¶V�LWV�ZHOO�KRQHG�UHJLRQDO�DQG
QDWLRQDO�FRPPXQLFDWLRQ�IXQFWLRQV�FDQ�EH�XVHG�WR�FRQYH\�SRVLWLYH�PHVVDJHV�DV�ZHOO�DV
HQFRXUDJLQJ�FRQWLQXHG�LPSURYHPHQW�LQ�HQHUJ\�VXSSO\�VHUYLFHV�
<RXUV�VLQFHUHO\
'XQFDQ�6HGJZLFN
&KLHI�([HFXWLYH


